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HUD Slates Conference on Local Financial Management 
HUD?’s Financial Management Capacity Sharing Program has scheduled a Conference on Local 
Financial Management for September 7-9, 1980 in Baltimore, Md. The Conference, the third in a 
series, is cosponsored by 13 other organizations concerned with the improvement of financial 
management. It is designed to benefit local officials who are improving their financial management 
practices and groups or individuals who provide training and assistance to local governments. 


The conference will focus on issues that local officials have identified as financial management 
priorities: 


@ assessing local government’s fiscal and economic health 
© forecasting revenues and expenditures 
® using performance measures for decisionmaking 

tying together budgeting, accounting, auditing and performance measures 

getting more useful management information out of audit reports 

closing the budget gap 

cash management as an alternative revenue source 

strategies and resources for technical assistance providers 

changing the State role in local financial management 
® impact of accounting standards on local management prerogatives 
@ pension management for local officials. 
Guest speakers will include William Donald Schaefer, Mayor of the City of Baltimore, who will open 
the conference on Monday morning, September 8, and Elmer B. Staats, Comptroller General of the 
United States. Mr. Staats will discuss Federal plans to promote more effective financial management. 
The conference is only one of the variety of services provided by the Financial Management Capacity 
Sharing Program. Conference agenda and information on the capacity sharing activities and publications 
may be obtained by writing or calling: Hartley C. Fitts, Manager, Financial Management Capacity 


Sharing Program, Division of Governmental Capacity Sharing, Office of Policy Development and 
Research, Room 8112, HUD, Washington, DC 20410 (202) 755-4370. 








HUD to Help Minorities Enter Housing Industry 


Secretary Moon Landrieu announced recently that HUD is setting aside a minimum of $6 million in 
contract authority to provide approximately 1,000 units of Section 8 assisted housing for low- and 
moderate-income families, and that minority developers will be given preference in the program. The 
new demonstration project is designed to assist minority business enterprises to enter the mainstream of 
the housing industry. 


The demonstration program is expected to stimulate the production of Section 8 assisted housing, the 
Department’s primary mechanism for providing assisted multifamily housing for low- and moderate- 
income people. Funds for the program will come from the Secretary’s discretionary funds. Some 500 
units will be new or substantially rehabilitated and 500 units will be available through the sale of 
acquired property. Additional funding will be provided through a combination of the HUD Section 8 
set-aside housing assistance payment program and Section 515 of the National Housing Act of 1937, as 
amended. The program will span fiscal years 1980-1981 and will include one, two and three or more 
bedroom units. 


Secretary Landrieu said that one-third of the units to be built or rehabilitated will be reserved for 
minority developers who have not completed or begun construction of HUD-assisted, multifamily 
housing units. He said that special consideration also will be given to community development 
corporations which are experienced in housing development and which plan to use minority contractors, 
subcontractors and professionals in developing and managing proposed projects. Ethnic categories 
eligible to participate in the program include American Indian or Alaskan native, Asian or Pacific 
Islander, black, and Hispanic. 


The new program was announced at the annual convention of Operation PUSH meeting in New 
Orleans. Landrieu also awarded PUSH a $75,000 housing counseling grant to continue a program begun 
in 1978, and noted that: ‘‘Housing counseling is one of the most useful tools we have for making more 
housing available to low- and moderate-income people.’’ The initial grant of $75,000 was used to set up 
a comprehensive housing counseling center in Chicago. The center provides counseling or 
rehabilitation, homeownership, consumer credit, financial management, mortgage default and family 
relations to low- and moderate-income residents. Counseling under the new grant will focus on the 
displacement of people. 


The HUD Secretary told the PUSH audience that the Department is taking positive steps to deal with the 
troubled subsidized housing projects in its inventory and has given assistance to more than 400 such 
projects under a flexible subsidy program initiated a year ago. He added that: ‘“‘Government alone 
cannot overcome the challenges we face, but Government working in partnership with others from the 
public and private sectors can meet America’s needs.”’ 


Participants for the demonstration program will be selected by the Office of Fair Housing and Equal 
Opportunity and the Office of Housing. Those selected will be notified and invited to submit an 
application for funds reservation. Additional information on the program may be obtained from Thomas 
O. Jenkins, director, Management and Field Coordination, Office of Fair Housing and Equal 
Opportunity, Room 5124, HUD, Washington, D.C. 20410 (202/755-9340). 


NSLL Forms Task Force on Improved Mortgage Instruments 


The National Savings and Loan League (NSLL) has established a Task Force on Improved Mortgage 
Instruments in response to what it calls the ‘‘urgent industry need for market-sensitive mortgages.’’ A 
NSLL spokesman said the recent action of the Depository Institutions Deregulation Committee on 
interest rate ceilings ‘makes it imperative for the Bank Board to immediately free up the variable rate 
and renegotiated rate mortgages.’’ He said the task force will review and analyze a number of proposals 
to modify existing mortgage instruments and recommend changes. 


HUD Awards $165 Million in UDAG Program Funds to 49 Cities 


Forty-nine American cities will share $165 million in Urban Development Action Grant Program funds 
recently awarded by HUD in what Secretary Moon Landrieu calls the largest round of awards ever made 
under the program. The money is to be used for 72 joint public/private development projects and is 
expected to attract almost $1 billion in new investments. When the projects are completed, 19,216 new 
private sector positions will be created, 6,100 others retained, and 14,125 jobs provided for construction 
workers. 


Commenting on the awards, Secretary Landrieu said: *“These projects are tangible proof that our cities 
have excellent investment opportunities. The $938 million in private investment and the thousands of 
new jobs created are clear evidence that the Urban Development Action Grant program is working to 
make cities better places to live and work.’’ Robert C. Embry, Jr., Assistant Secretary for Community 
Planning and Development, added: **While the program always gives special consideration to cities 
which experience a high degree of economic and physical distress, we also are taking special steps to 
assist cities with special problems.’’ He said the Department will assist in the development of 
applications from communities severely affected by problems in the automobile industry , and that the 
agency will provide on-site assistance to other distressed areas which want a UDAG project but are 
having difficulty in obtaining firm project commitments from the private sector. 


Prior to the current round of UDAG awards, the Department received requests for more than $686 
million to undertake more than 200 public/private development projects, the most ever received in a 
single application period. The Department awards $675 million to distressed cities each year, with 25 
percent of the funds going to small communities with a population of 50,000 or less. Applicant cities, 
counties or ‘pockets of poverty’’ must be economically and physically distressed and must have 
positive records for equal housing and employment opportunities. Selections are then made on the merits 
of the proposals submitted. 


Nuggets 


President Carter has nominated Charles E. Fraser to be Commissioner General of the United States 
Government for Energy-Expo 1982. Fraser, of Hilton Head, S.C., is chairman and founder of Sea 
Pines Co.,and of Hilton Head Management Services. He is also a trustee of the Southern Center for 
International Studies and has served as chairman of the board of trustees of the National Recreation and 
Park Association. 


The Jackson Area Office (Mississippi) has completed negotiations with the Farmers Home 
Administration (FmHA) for the construction of single-family housing. The negotiations were based on 
the State’s critical shortage of existing standard housing units, especially for low-income residents. The 
office has obtained a commitment for $1,000,000 in FmHA 502 funds to provide housing for 14 Small 
Cities projects in 12 counties. 


HUD has implemented a Management Control Assessment System (MCAS) designed to curb program 
abuse and to minimize the opportunity for fraud in government programs. The Department already has a 
Fraud Vulnerability Assessment System which monitors all new or substantially revised programs or 
activities prior to their implementation. The MCAS was developed for existing programs and activities. 


The Atlanta Regional Office, the Knoxville Area Office and the Tennessee Valley Authority (TVA) are 
working on a demonstration project to outfit 126 housing units in Greenville, Tenn., with passive solar 
systems. The project will use such techniques as trombe walls, movable insulation and greenhouses. 
TVA’s Home Insulation Program has already provided funds for weatherizing 275 units. As much as 
$26,000 per year may be saved on utility bills when the project is completed. 


The Chicago Regional Office reports that the Department has sold the 1,000 unit Fay Apartments of 
Cincinnati, Ohio, to the Cincinnati City Council for $1.00 per unit. The Council is expected to turn the 
apartment complex over to its tenants as resident-owned cooperative housing. The purchase contract was 
signed after more than two years of negotiations. 


The Denver Regional Office reports that the South Dakota State Housing Authority recently issued a 
new bond for home financing at 8 and 8.5 percent interest. It is expected that most of the $57 million 
will be used in the existing housing market. 





Publications Available 


The following publications were published by HUD and, unless otherwise indicated, are available from 
the Publications Center, Division of Publications and Information, Room B-258, 451-7th Street, S.W., 
Washington, D.C. 20410. Single copies are free. 


Solar Bibliography. . . lists publications on energy education in three categories: elementary and high 
schools, college and vocational schools, and general workshops on solar energy. HUD-PDR-493-17, 
June 1980. 


Solar Bibliography. . . lists publications on solar swimming pools; list consists of six books and 16 
articles appearing in a variety of periodicals. HUD-PDR-493-25, July 1980. 


Solar Bibliography. . . lists solar energy publications available from the Government Printing Office 
(GPO); contains titles of more than 65 books on a wide variety of subjects related to solar energy. 
HUD-PDR-493-19, June 1980. 


Be an Energy Miser in Your Home. . . this six-fold brochure discusses 18 ways you can be an energy 
miser in your home; tells how to obtain increased comfort and economy by using houschold appliances 
and home heating and cooling systems efficiently; contains list of additional publications on energy 
conservation and tells how to obtain them. HUD-324-PA(6), March 1980. 


Solar Status. . . this nine-page newsletter is published by the National Solar Heating and Cooling 
Information Center and contains articles on local government solar activities, planning and zoning, 
and new publications. Readers may be placed on mailing list to receive this publication by writing to 
Status Mail, P.O. Box 1607, Rockville, Md 20850. 


Site Planning for Solar Access — A Guidebook for Residential Developers and Site 

Planners. . . one of a three-part series of manuals on solar energy and solar access, the Guidebook was 
prepared for HUD by the American Planning Association; contains easy to comprehend 

illustrations to explain such subjects as general design, landscaping, covenants and easements, and 
techniques for solar access; also contains an illustrated glossary of solar terminology. HUD-PDR- 
481(2), May 1980. 
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